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Arlene Gear opened the meeting with welcome and introductions.

Carolyn Cybulski advised the Committee that the application for the
AccessAbility Grant from the Ministry of Citizenship for the Care Map Project
has been approved. Carolyn also advised the Committee that the Client
Services Working Group has been formed. The first meeting will be February
12, 2003. The first project for this group will be the Care Map project. The
Steering Committee will oversee this project and will review the first draft
when it's produced. Outside agencies/individuals who are not involved in the
Dementia Network may also be approached to review the first draft to ensure
that a wide range of feedback is obtained. Arlene raised the issue of North
Algoma, and how to approach the Care Map since there are no
representatives on the Committee from North Algoma. Carolyn will again
contact representatives from North Algoma.

The combined Inventory of Services (for both Sault Ste. Marie area and East
Algoma) was reviewed. Additional feedback was obtained from group
members and will be added to document. The Client Services Working
Group will also give input to the document before it is finalized.



Arlene asked for feedback from the Committee regarding the Education
Working Group — whether there was need for its formation. Decision made
that Arlene will speak with the individuals who indicated an interest in this
Group last June to see if they remain interested and to seek advice on the
structure of the committee.

Future activities of the Steering Committee were discussed. The Committee
will be responsible for overseeing the Care Map Project, and will also be
responsible for addressing the gaps that have been identified through the
inventory of services process. A major function of the group will also be
information-sharing.

Committee members were given an opportunity to share knowledge and
information.

Meeting adjourned at 12:00 noon. Next meeting: Wednesday, April 9, 2003
at 10:00 a.m.



